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Aid doesn’t 
work well

    Donors don't know what they want and have changing agendas
Transparency is lacking and this promotes corruption

 Little accountability for how money is spent and for demonstrating results

Governments lack capacity to transform investments into results

Poor decision-making, not driven by evidence for what works or by explicit values

Lack of democratic process 

inadequate mechanisms for meaningful participation by those affected

Skewed incentives and allocative injustice
Lack of evaluation and learning

High transactional costs and 'rent-seeking'
Innovations are not properly rewarded or scaled up

A false economic model of development that is not sustainable

But there is an overall desire to ‘make 
aid work’ and ‘get it right.’ >>



> New-Age donors
• Private sector action 

driven by CSI and 
venture philanthropy

• Want to be hands-on in 
design, operation & 
measurement 

• Embrace technology 
solutions & innovation

• Belief in Market 
mechanisms for 
reducing poverty

• Changing institutions



> Collaboration enabled
• Realisation that 

collaboration drives 
value-creation

• More options for 
partnership in 
globalised world

• People increasingly 
have the voice & 
information - want to 
be part of the solution

• Affected communities 
becoming collaborators



> Private Sector Innovation

• New assistance models & 
types of organisations
• Public-private Mix
• Development Foundations
• Social Enterprise

• Novel financing mechanisms
• Innovation funds
• Co-investment



Designed Solution:
A Collaborative 

Aid Marketplace
Participants are Share-stakeholders 
Virtuous Share/Prediction Market 

Investment yields & results tracked
Platform for co-creative innovation

Reputation-building
Donor investment portfolio



Share-stakeholders
• All entrants are share-

stakeholders given 
starting credits (Eco’s)

• Earn credits through 
participation & 
shareholding

• Currency of decision 
changes the power 
dynamic

• Share-stakeholders are 
the ‘wise crowd’, but 
reputation & track 
record count

Projects



Platform for Innovation
• Emergent solutions

• Co-created through open 
collaboration & peer 
review

• Open competition for 
resources

• Iterative improvement 
through cyclical review & 
market response



Virtuous Share Market
• Transfers decision power to 

participant community 
• Invest in the best solutions 

through ‘buying’ stocks 
(prediction market)

• Direct investment, or via 
‘vehicle’

• Enables speculation on new 
innovations/projects

• Market Cap = funding level



Yields/Results Tracked
• Capital growth as 

value of solution 
increases

• Quarterly results 
reported against 
expected

• Evidence posted - e.g. 
Media

• Community, analyst & 
external reviews/
commentary

• Dividends paid for 
results/targets met

• Market responds



Reputation-Building
• ‘Wealth’ = reputation
• Currency earned for 

contribution
• Credit becomes rewards

• Capital builds up as  
solutions prosper & 
dividends paid

• Influence grows with 
success
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search

By sector

Animal Protection
Basic Healthcare
Early Childhood Development
Education
Enterprise Development
Environment and Conservation
Food Security
HIV/Aids
Housing and Community Development
Land and Agriculture
Orphans and Vulnerable Children

By province

Eastern Cape
Free State
Gauteng
KwaZulu-Natal
Limpopo
Mpumalanga
Northern Cape
North West
Western Cape

Trades in this project

bradford dismukes (140 shares)
Ruan Snyman (20 shares)

Understanding risk 

We use a comprehensive 

evaluation process

projects. When evaluating an

organisation's overall risk profile we

look at:

Concept

addressing the need.

Design

proven methods.

Capability

leadership depth and expertise.

Control

and financial management.

Sustainability

External

organisation's control.
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An Edutainer classroom for the children of Dertig

Supporting the Bright Kid Foundation to install an Edutainer will provide the 
Early Learners' Day Care with a safe, sanitary classroom that creates the right 
conditions for an effective educational programme.

VISION

Research in the last thirty years has provided overwhelming evidence that the environment in which 
children spend their early years has enormous consequences for their later cognitive, emotional and 
physical development. Scholars estimate that half of all intellectual development potential is established 
by the age of four, and that by school age children have already been largely prepared to succeed, or 
under-prepared to fail. Education and mental stimulation in the first years of life, along with basic health 
care and adequate nutrition, are the crucial determinants of the intellectual growth essential for 
success at school and achievement later in life.

However, very few South African children receive adequate early childhood education. Much of the 
preschooling which does occur, takes place in cramped, dilapidated and unhygienic conditions, with 
problems ranging from lead paint contamination to inadequate lighting. The end result is that many six 
and seven year olds enter the formal schooling system drastically unprepared, which results in 
frustration and poor learning, and high rates of grade repetition, failure and dropping out. In 2000, a 
quarter of children enrolled in primary schools dropped out within five years.

The Edutainer is an innovative and practical way to address the problem of scarce, inferior early
childhood education in South Africa. The Edutainer is an “instant classroom” made from a shipping
container. The container (12 square metres) is converted, fitted with windows and doors, insulated,
electrified, furnished, and then delivered to a community and installed on prepared concrete
foundations. The Edutainer is plentifully stocked with carefully selected books, teaching aids, and
educational toys. The Edutainer provides a safe and productive learning environment for up to thirty
children aged between two and six. The object of Bright Kid Foundation is to provide as many
Edutainers to needy communities in South Africa as possible.

OVERVIEW

This project will enable the Bright Kid Foundation to supply an “Edutainer” container fully equipped as a
safe, sanitary classroom that creates the right conditions for an effective educational programme, as
the new home of the Early Learners Day Care preschool. The preschool is in Dertig in Makapanstad,
North West. The attractive, functional classrooms include electrical connections, burglar bars on all
windows, a security gate, a large cupboard, steel shelves, a full length chalk board and soft board, an
insulated ceiling and large windows for light and a cross-draft, vinyl sheet flooring, furniture, books and
toys for 30 children. The qualified teacher at the ECD centre will be trained by the Keletsong
Community Training and Resource Centre in how to use the equipment in the Edutainer, and will be
able to offer the surrounding community a quality educare programme that improves the children’s life
chances. Because the teacher owns the Edutainers, she will be motivated to maintain it well.

WHAT WE LIKE ABOUT THIS PROJECT

Early childhood development is enormously important for a child’s intellectual growth. A
nationwide early childhood development survey in 2000, led by the Centre for Early Childhood
Development, found that 23 482 early learning sites provided services for 1 030 473 young
children. More than 90% of this was community-driven provision. This represents 17% of the
0-6 age population and means that 83% of children aged 0-6 years — 5,3 million children — do
not benefit from any structured early learning programme in a positive learning environment.

Some young children grow up in environments and circumstances where parents are able to 
devote considerable time to their early education needs. But for families living in poverty, the 
situation is very different. Stretched for time and resources, these parents are not able to 
provide the optimal environment for the development of literacy and numeracy. The result is 
that most of these children enter Grade 1 not having experienced even one year of a structured 
learning programme, and the effect is felt down the line in poor school results and a high 
drop-out rate. Providing preschools with training and resources to enable them to provide quality 
education can make an enormous difference.

EXPECTED LIFE CHANGE

An investment of R265 300 will enable:

Project Profile

SASIX ID:

ECD-NW-MAY-0002

ORGANISATION:

Bright Kid Foundation

PROVINCE:

North West

SECTOR:

Early Childhood Development

PROJECT DURATION:

6 months

PROJECT BUDGET:

ZAR 265 250

SHARES ISSUED:

5305

SHARES AVAILABLE:

5145

Project Location

Project Risk

Organisation Rating

Invest now

In three simple steps.

Donor Portfolio
• Incentivised by co-

investment

• Due diligence & selection 
by ‘the community’

• Results are evident and 
linked to investments

• High visibility & reach 
within stakeholder 
community

• Reputation & brand 
grows with responsible 
action & community 
rating



Collaborative Aid Marketplace
A more efficient marketplace that reduces 

the costs of delivering aid

Allows democratic participation
People co-create more innovative solutions to 

real development problems

Share-stakeholders select, invest in and co-own 
the most promising developments

Provides transparency with the right incentives 
& rewards

Process of financing produces information at no 
extra cost, for monitoring progress

Promotes human-scale development & 
private sector contribution


